
I��piratio�al leader��ip

Key course elements

Around 2 hours  • Face-to-face or virtual   •  Typically 4-15 participants   •  Supported by course notes   •  Interactive

Inspirational leaders engage their team in developing goals that will deliver the teams vision whilst adhering to shared values. This

programme provides tools and techniques that enable leaders to build an inspiring team vision that empowers and motivates their

team. Participants are challenged to develop a blueprint for change and consider the actions they will need to take to inspire

success.

Participants will learn to…
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Understand vision, values and goals

Build an engaging vision for their team

Connect the corporate vision to actions within their own team

Engage and inspire team members

Use a blueprint to create their own powerful vision
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Understanding vision, values and goals
The importance of context
Linking organizational and team goals
How values are brought to life

Developing Your Vision
Key vision components
Building a vision for your team
Engaging your team

Understanding Organisational Values
Your organisation’s values
How these values are re�ected in your team’s behaviour
Linking values to individual roles

A Blueprint for Change
Setting milestones
Establishing priorities
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